Custer County Weed & Pest Board Minutes:

Board Meeting: 06/12/2012 – 2:00PM 

Custer County Highway Department – Conference Room

Meeting called by: Bill Kirsch – Agenda posted on web site, Courthouse, Co. Shop, W&P Dept.

Facilitator: Kirsch

Note Taker: Wiese

Time Keeper: Wiese

Attendees:

Bill Kirsch – W&P Supervisor

Steve Wiese – W&P Field Supervisor

Martin Mahrt – Board Member

Dave Hazeltine – Commissioner Rep.

Robert White – Board Member

Earl Stombaugh – Board Chairman

Myron Egger – Board Member

Denny Selting – Board Member
Absent:

Tom Barnes – Board Member
Meeting Called to Order: 2:04PM

Agenda/Topics:

Budget/Treasury:

Attendees reviewed the 05/31/12 budget report. Kirsch noted that 36.7% of the 2012 budget has been expended up to the end of May. 

· Denny S. discussed purchase of UTV’s, ATV’s trade in and the use of the grasshopper sprayer. Kirsch informed the Board that the county will loan out the grasshopper sprayer to landowners and is waiting for the SA to develop a waiver to protect the county if a landowner is injured using the unit.
· Denny S. asked about the Chemical Reimbursement Project. Kirsch explained the payment process and grants.

· Kirsch briefed the Board on the 2013 budget proposal. Kirsch indicated that he has requested $64,935.50 which is a $16,314.50 reduction from 2012. Kirsch explained that the department is trying to reduce the overall budget at the request of the Auditors Office. Kirsch informed the Board that he has not received a projection for payroll which is under the Auditors office. Kirsch indicated that he is trying to lower the budget, “trim the fat”.
· Dave H. reviewed the upcoming budget review for 2013 and expressed concern about future funding for the county. Dave indicated that five year plans need to take into account possible reductions in federal and state funds. Dave continues to assess funding options with the Commissioners and expressed optimism that county services won’t have to be cut. Dave briefed the group on wages and staff levels and is hopeful that no departments will have to cut programs and staff. Kirsch indicated that his budget/revenues are relative to work availability and budget adjustments. “If we have to cut services my staff costs go down and we contract less work”. Denny held a brief discussion on what other counties are doing with W&P services. Denny asked if the county work on the Black Hills National Forest Service contract would go to commercial sprayers. Kirsch indicated that commercial sprayers have an opportunity to bid on the work but Forest Service has not been happy with their work in the past. Kirsch also indicated that commercial sprayers have, “all the work they can handle”. Earl informed the members that it is state law that the county has a Weed & Pest Board.
· Dave reported that County groups including the Commissioners are approaching legislators for options on funding.

· Kirsch discussed using 2012 revenues to pay for the 2012 MPB project. Dave indicated that he would assess that option with the Commissioners.  

Old Business/Minutes:

Minutes from the 04/10/12 Board meeting were reviewed. Denny indicated that he was in attendance at the meeting but was marked absent. Kirsch amended the minutes.  
· Kirsch reported that he is continuing to process MPB reimbursement for spraying and has received more funding to pay landowners for chemicals to treat trees. Kirsch handed out the final MPB Project Strategy. The Board agreed to support the strategy. Dave H. and Bill K. will represent the county at meetings.
No other items discussed.
Contracts:

· Kirsch informed the Board that the department now has 1500 acres with BHNF at $100.00 per acre. Kirsch indicated that he is running a small crew this year and hopes he can complete the contract.
· A discussion was held per ROW for the County Highway. Kirsch indicated that,” it is sad that the ROW won’t be treated this year as the department has put in many years to keep the weeds down”. Gary W. informed the department that he will only have spraying done on a, “as needed bases” and they will be mowing this year to control weeds.

· Kirsch indicated that the department has completed work for the Hermosa Fairgrounds, City of Hermosa, Department of Corrections, County Airport, County Maintenance and some spraying for Custer County Highway Dept, (shops). 

 Personnel: 

The following items were discussed:

· Kirsch informed the Board that he is running five full-time staff and two part-time staff to keep costs down, is concerned about contract work getting done.
· Kirsch and Wiese discussed a four day work schedule and office hours. Board made no motion to implement. 

Prairie Dog Season 2012:

· Kirsch informed the Board that he has gotten three complaints on Prairie Dogs in the county and is working on getting letters out.
Enforcements:

· Enforcements are ongoing with letters being mailed.
Grants:

Kirsch discussed the following items:

· Kirsch informed the Board that the contractor is working on the Hoary Cress Project and it should be completed by the end of May. Bob W. indicated that he has spoken with the contractor and work is proceeding.
Reports:

· No discussion  

Equipment: 

· As noted earlier Denny S. held a discussion on UTV/ATV usage and costs.
General Notes:

· Kirsch explained the Chemical Reimbursement Project timelines and when invoices will be accepted.
· The Board was briefed on an incident involving a commercial sprayer. The Sheriff department was called to remove the party from the office.

· Bob W. indicated that grasshoppers are active in the Fairburn, Buffalo Gap French Creek areas.

Meeting Adjourned: 3:07PM
