Custer County Commission Meeting (Wednesday, 6/28/17)
Members present
Travis Bies, Phil Lampert, Mark Hartman, Jesse Sorenson, Jim Lintz, Tracy Kelley

A. Meeting was called to order at 8:00 AM
1. Pledge of Allegiance
2. Review and Approval of Agenda – Motion by Lampert, seconded by Lintz. Motion carried, unanimous.
B. Consent Agenda 
Motion by Lampert, seconded by Sorenson to approve minutes, vouchers, and travel request. Motion carried, unanimous.
1. Minutes of June 14, 2017 Commission Meeting and June 19, 2017 Special Meeting
2. Vouchers

3. Travel Requests – DOE Office to Vanguard User’s Meeting in Oacoma, SD, cost of $607.80, Christine Browning to SDACWO District Welfare Training in Rapid City, cost of $9.
Vouchers approved as follows:
COMMISSIONERS:  Vanway Trophy $126, Lynn’s Dakotamart $89.97, SDACO $1,928.65, Verizon $82.20 
COURT:  Beesley Law Office $1,780.20, Matthew Skinner $927.40, Garland Lee Goff $1,878.20, Angela Colbath $2,343.20, Randal Connelly $184
AUDITOR:  Adobe $191.57
TREASURER: Quill $143.48
INFO TECHNOLOGY: Golden West Tech $3,995, Ricoh $1,280.72
STATE’S ATTORNEY: Bridgette Banks $397.05, Certify Docs $34.30, IPE Continuing Educ $106.95, County of Riverside $27.52
COURTHOUSE BUILDING:  Servall $111.04, Verizon $74.99
DIRECTOR OF EQUALIZATION: Gas $82.20, Days Inn $783, Caps $24.15
REGISTER OF DEEDS: Evergreen Office $64.95, Microfilm Imaging $4,455
HUMAN RESOURCE: Verizon $16.42 
SHERIFF: BHEC $58.72, French Creek $103.99, Pennington County Jail $697.20, Masters Custom $21.98, Verizon $314.85, Great Western Tire $1,385.92, Premier Vehicle $11,660.99, Axon $2,438.73, Battle Mt Humane Society $1,600
PRISONER CARE:  City of Rapid City $245, Pennington County Jail $36.40, Pennington County Sheriff $16,665
AIRPORT:  Quill $126.29
LIBRARY:  Library Supplies $23.94, Library Books $678.63, Library Electronic Material $223.09, Verizon $41.60
CULTURE/RECREATION: Lynn’s Dakotamart $14.64
PLANNING:  USPS $7.25, Verizon $30.97
COUNTY ROAD & BRIDGE:  BHEC $1,069.26, BH Energy $76.87, Custer True Value $58.98, Johnson Machine $90.54, Servall $98.17, Town of Buffalo Gap $54, Snap On Tools $261.40, West River International $125.42, Gas $70.87, Newman Traffic Signs $277.83, Industrial Supply $127.64, Matco Tools $181.45, Diamond Diesel $3,046.22, Verizon $33.89, Forward Distributing $10.90, Certified Lab $105.28, Powerplan $241.18, Pacific Steel $33.73, Northern Truck $1,630, CBH $4,903.90
EMERGENCY MANAGEMENT: Rushmore Communications $878.60, Verizon $54.10
24/7 – SD Attorney General $203, Redwood Toxicology $234.13
GENERAL GOVERNMENT-STATE GRANT: Simpson and Associates $5,750, Kadrmas Lee & Jackson $7,828.70
BUILDING:  BHEC $588.14, BH Energy $848.67, Custer Do It Best $54.89, Double Systems $1,550, Hillyard $157.80, NW Pipe $126, Warne Chemical $112.45, BH Chemical $143.76
C. Conflict of Interest Declaration – Sorenson declared a conflict of interest on the Sidney Trail Subdivision Plat.
D. Highway Department

1. Golden West Application for Occupancy of Right-of-Way – Motion to approve the following by Hartman, seconded by Sorenson.  Motion carried, unanimous. 
a. Cougar Road 
b. Bear Rock Road 
c. Little Italy Road 
d. Little Teton Road 
e. Tara Road 
f. Japan Lode Road 
g. Upper French Creek Road 
2. Superintendent Mark Naugle from Custer School District requested from the County to purchase gravel at cost to be used at Hermosa School. He estimated the need for approximately 433 tons.  After discussion concerning cost and trucking, Naugle reported that the school would truck the gravel. It was agreed that Woodford would check on the cost and communicate further with Naugle on the issue.  
3. Jerry Wendorff appeared before the commission and expressed his concern over the road conditions and traffic on West Argyle Rd.  He was appreciative of the work recently done on the road by the highway department after he had contacted Commissioner Lampert about road conditions.  He and his wife expressed considerable concern over the speeding on the road and was looking for some help in that area.  The Commission suggested visiting with the Sheriff’s Office.  Wendorff indicated he had visited with the Sheriff’s Office a couple years back.  Commissioner Bies indicated the Commission would again raise the concern with the Sheriff’s Office.
E. Hermosa Board of Trustees
1. Robert King, President of the Board of Trustees for the Town of Hermosa raised concerns over fireworks at the fairgrounds with the 4th of July approaching.  It was agreed that barricades would be provided and Jim Lintz (fairboard) will try to get signs up to notify the public against setting off fireworks at the fairgrounds property.  King informed the commission that the Town of Hermosa allows fireworks from 9 AM to 2 AM on July 4th.  
F. Concealed Carry Resolution
1. Motion made by Hartman, seconded by Sorenson to proceed forward with a resolution that includes all county buildings excluding the courtroom. Aye - Sorenson and Hartman, nay - Lintz, Lampert and Bies. Motion failed.
G. Planning Department
1. Rex Harris said the Resolution 2017-5 for Community Action Grant Application for Aviation Way and approve Resolution 2017-5 were ready for signatures and ready to send to the state. Motion by Hartman, seconded by Lampert. Motion carried. 
Resolution 2017-5 Community Action Grant
WHEREAS, application has been made for a Community Action Grant to improve and pave Aviation Way from US Highway 385 to the Custer County Airport.  The purpose of the improvement is to improve access to the seven businesses served by Aviation Way as well as the Custer County Airport, thus enhancing business development and the continued improvements at the Custer County Airport itself.  Custer County is committed to participating in this project to protect future development of the Airport and to improve access to the businesses presently operating in this location.  Custer County, South Dakota.  Petitioner:  Custer County
WHEREAS, The Board of Custer County Commissioners has determined that the public's interest will be better served by the improvement of Aviation Way.
NOW THEREFORE, BE IT RESOLVED THAT The Custer County Board of Commissioners approves and supports the pursuit of the Community Action Grant for the aforementioned Aviation Way improvements. Revised and Dated this 28th day of June, 2017

2. Sidney Trail Subdivision – Harris said although this was approved June 14, the subhead on the Plat was incorrect. Motion to approve new signature on the Plat by Hartman, seconded by Lampert, Sorenson abstained. Motion carried. 
3. Airport Improvement Update – Harris reported that bids for the Apron Reconstruction Improvements will be opened at 2 PM today. Bids can be submitted up until 2 PM.
H. Auditor
1. The Commission acknowledged the updated rosters for the Argyle, Pringle and Custer Fire Departments.
2. Special Budget Meeting date has been set for 8 AM July 10 in the Commissioners’ Room.
3. Insurance on Wildlife Fence at Airport – The Commission asked the Auditor’s office to get a price quote from SDPAA to include the fence in the insurance policy. 
I. Public Comments - none
J. Executive Session 
1. Personnel - Motion by Lampert, seconded by Lintz to go into Executive Session beginning at 8:50 AM and ending at 9:10 AM. Motion by Lintz, seconded by Lampert to adjust the Maintenance Department pay structure.
2. Negotiations – Airport with the Black Hills National Forest – Motion by  Lampert, seconded by Lintz  to go into Executive Session beginning at 10:30 AM and ending at 10:50 AM.
K. Commission

1. Mail call - none 
2. Meeting Schedule - none
3. Meeting Reports - none
4. Work Session

a. The Employee Handbook review included discussion on the mission statement, annual reviews, commission values, salary structure and pay grade opportunities and longevity. Hartman suggested putting together a committee to work on the salary structure and pay grade opportunities. The committee will consist of Tracy Kelley, Dawn McLaughlin, Tim Holland, Sorenson.  Woodford and/or Marty Mechaley will be asked to participate as well since their departments have the most employees. 
b. Compensation for staff that opt-out of benefits was discussed.  McLaughlin reported that she inquired of all the counties and received 38 responses from across the state as to who offered such programs.  Very few counties offered an opt-out benefit for employees that elected not to participate in insurance benefits.  No decision was made on whether a benefit would be offered or how the benefit would be offered.  Depending on how many employees would opt out of insurance benefits, there could be an impact on future insurance premiums.  That was one of many concerns and questions raised.  It was decided that a survey of the County employees would be done to see how many would have an interest in an opt out program and how many employees would qualify for supplemental insurance.  
L. Adjourn

Motion by Lampert and seconded by Lintz to adjourn the meeting at 10:55 AM. The next meeting will be at 8 AM July 10, 2017, in the Commissioners’ Room in the Custer County Courthouse.
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