Custer County Commissioner Special Meeting 
Date:  September 8th, 2016
Chairman Phil Lampert called the meeting to order at 2:00 p.m. Mark Hartman, Travis Bies, Oonagh Wood, Jim Lintz, Tracy Kelley, State’s Attorney and the Auditor were present.  
Declaration of Conflict of Interest - None declared.
2017 Annual Budget Review

-The Commissioners and Department Heads reviewed the changes to the 2017 Budget and discussed other ways that the County could reduce the 2017 Expenditure Budget.

2014 & 2015 Audit Findings
-Al Schaefer, Legislative Audit, discussed with the Board of Commissioners the findings in the 2014 & 2015 Audit Report.  He was able to go into a great amount of detail and explain how the annual report had classification errors.  Nancy Christensen, Auditor, and Dawn McLaughlin, Treasurer, discussed practices that have been put into place that will help alleviate adverse findings in the future. 
Executive Session
-Travis Bies moved and Jim Lintz seconded to go in and out of executive session at 3:54 p.m. until 4:42 p.m.  Motion Carried.  No action taken.
Phil Lampert, Chairman, adjourned the meeting at 4:45 p.m. with the next meeting to be held September 21st, 2016 at 8:00 a.m. in the Commissioners’ Room in the Custer County Courthouse.
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