Custer County Library



PROPOSED LIBRARY BOARD AGENDA

WEDNESDAY, AUGUST 3rd , 2016
1:00 p.m. at the Custer County Library
AGENDA CHANGES/CORRECTIONS
MINUTES

· July 13th Minutes
TREASURY:  Probably will be tabled as reports won’t be available this early in the month.
· GENERAL CHECKING :   



· COUNTY SPREAD SHEET:  

LIBRARIAN REPORT:   
· Book Chat

· Adult Coloring

· Creative Caravan’s Tiny Book Show

· BHLC

· Summer Reading Program

UNFINISHED BUSINESS:
· Library Sign 
· Chairs
· Building Modifications
· 2017 Budget
· New Library Trustee
· Strategic Plan 2017-21 
· Data Profile – Complete, Provide hardcopy handout
· Community Needs  - Discussion
NEW BUSINESS:
· SDLA Conference – September 28th – 30th in Watertown (leave on 27th)
ANNOUNCEMENTS:

· Adult Coloring – July 3rd , 17th , and 31st  from 5:00 to 7:00 p.m.
· Book Chat – TBD
· Mary’s Vacation -- August 8th – 13th 
· Rotary Presentation – August 15th @ 1:00 p.m.
· Foundation Meeting – August 25th @ 9:30 a.m.
NEXT MEETING:
September 14th @ 1:00 p.m. at Custer Library Conference Room
