Custer County Library



PROPOSED LIBRARY BOARD AGENDA – ANNUAL MEETING
WEDNESDAY, JANUARY 11TH
1:00 p.m. at the Custer County Library
AGENDA CHANGES/CORRECTIONS
ELECTION OF OFFICERS/APPOINTMEN OF LIAISON
MINUTES

· December 14th  Board Minutes 

TREASURY:
· GENERAL CHECKING :   $
Balance as of 12/31/14
2016 Summary:  $Interest 
$Deposits
$Debits
· COUNTY SPREAD SHEET:  2017 Library Budget:   $208,385 (est.)    

                                     
2016 Spreadsheet 

Balance:  $5,891.27      
Expended:  97%

LIBRARIAN REPORT:    
· Year-End Statistics (if reports are completed on time)
UNFINISHED BUSINESS:
· Library Sign
· Strategic Plan 2017-21

· Technology Plan 2017-19

· 2017 Library Trustee

NEW BUSINESS:
· Approval of Library Closure Days 
· Distribution of Board Meetings Schedule for 2017
· “Short Takes for Trustees” – 10 minute training video
ANNOUNCEMENTS:

· AARP Tax Preparation on Mondays from February 6th to April 10th (excluding holidays)
· January 13th – Amelia Earhart Story-time with Zonta Club
· Adult Coloring 5 to 7 p.m. on January 11th and 25th  
· Book Chat - TBD
· Library closed on Monday, January 16th for MLK Jr. Holiday
· Legislative Day – February 16th, 2017 
NEXT MEETING:
February 8th at 1:00 p.m. 
