Custer County Library



PROPOSED LIBRARY BOARD AGENDA

Wednesday, September 10, 2014 
1:00 p.m. at the Custer County Library
AGENDA CHANGES/CORRECTIONS
MINUTES

· August 13th  Board Minutes 

TREASURY:
· GENERAL CHECKING:  
· COUNTY SPREAD SHEET:  
LIBRARIAN REPORT:    
· Foundation Update
· Budget Update
UNFINISHED BUSINESS:
· Trustee Training Academy – Session 4 “The Library’s Budget”
· Distribute Revised By-laws revision

· Marketing Plan  
NEW BUSINESS:
· Library cards and brochures
· Trustees for 2015
· Director Performance Evaluation
ANNOUNCEMENTS:
· September 11th @ 5:30 – One Book SD Dakota:  a Spiritual Geography by Kathleen Norris
· September 17th – Volunteer dessert get-together (subject to change)
· September 26th – Story-time begins
· October 1-3 – SDLA in Pierre
NEXT MEETING:
October 8th  
