Custer County Weed & Pest Board Minutes:

Board Meeting: 02/14/2012 – 2:00PM 

Custer County Highway Department – Conference Room

Meeting called by: Bill Kirsch – Agenda posted on web site, Courthouse, Co. Shop, W&P Dept.

Facilitator: Kirsch

Note Taker: Wiese

Time Keeper: Wiese

Attendees:

Bill Kirsch – W&P Supervisor

Steve Wiese – W&P Field Supervisor

Tom Barnes – Board Vice Chairman
Martin Mahrt – Board Member

Dave Hazeltine – Commissioner Rep.

Robert White – Board Member

Earl Stombaugh – Board Chairman

Myron Egger – Board Member
Absent:

Denny Selting – Board Member
Meeting Called to Order: 2:02PM

The Board made introductions to new members. 
Agenda/Topics:

Budget/Treasury:

Attendees reviewed the 2011 ending budget and the Jan.2012 budget report. Kirsch noted that 91.5% of the 2011 budget has been expended. Kirsch reported that $20,138.99 was returned to the General Budget, not spent. Kirsch indicated that the surplus for 2011 included purchasing a new UTV, Trimble GPS, pre-order $4000.00 chemicals and MPB payroll for December 2011. Kirsch reviewed the budget ending 1/31/12. Kirsch reported that 9.1 % of the budget was expended in January which is a little high for January but included MPB work for that period. Members reviewed budget items, no comments.

Myron E. made motion to approve purchases of UTV and trailers seconded by Tom B. Board unanimously approved motion.

Dave Hazeltine discussed Title III money for the 2012 MPB Project and possible impacts to the W&P budget. 

Kirsch reviewed the 2011/2012 MPB Project:

· Custer County has met its target of $90,000.00 dispersed for landowner assistance, administration and labor equipment.

· Kirsch asked the Board for approval to assist Federal Forest Service with MPB inspections under Title III funding if needed. The Board approved inspecting through January 2012.

· Kirsch reviewed the various projects ongoing for MPB management. Kirsch requested that Board members review the draft Black Hills Regional MPB Strategy Plan and the Environmental Impact statement from Federal Forest Service.  
· Kirsch indicated that he is waiting to see how much funding will be available in 2012 for spraying and cutting.
· Kirsch reviewed the approval from the Commissioners per continuing to assist State Forestry with inspection and marking through 01/31/12. 

· Kirsch reviewed the latest updates on the Black Hills Forest Initiative.

· Kirsch discussed the meeting held at Crazy Horse to explain spraying techniques for MPB. Wiese informed the Board that about 100 people attended the meeting and it was informative.
· Dave H. complimented the department and all entities involved in the MPB project for a job well done.

· Dave H. indicated that he will set-up a meeting with the Commissioners to discuss the draft Strategy – MPB. Dave H. and Kirsch will be the representatives on the MPB Regional Board.

 No further discussion held.

Kirsch reviewed the latest Chemical Reimbursement Program data.

Old Business/Minutes:

Minutes from the 12/13/2011 Board meeting were reviewed. No changes or amendments made on this date.    

No other items discussed.
Contracts:

· Earl S. inquired about the Weed & Pest Departments projected work on ROW for 2012. Kirsch indicated that he has not heard from DOT and will contact Co. Hwy per 2012 project.
 Personnel: 

The following items were discussed:

· Kirsch explained staffing costs for MPB and possible impact on 2012 budget.

· Kirsch requested the Board consider hiring office help during the 2012 spray and MPB season. Kirsch indicated that he is doing all the office administration duties as well as coordination of all projects, “it has become difficult to keep up”. Kirsch added that the MPB project has increased phone calls and paperwork greatly. Dave H. discussed the possibility of Co. Hwy Secretary assisting with phone calls.
· No other items discussed. 

Prairie Dog Season 2012:

· Bob W. stated that he has concerns about the State/GF&P providing less control assistance 2012 and the impact on infestation in Custer County. Bob indicated that he hired a company out of Nebraska that did excellent work. Kirsch and the Board agreed that the department may have to increase enforcements and survey/mapping in 2012. 

Enforcements:

· Bob W. indicated that he has found more Hoary Cress in the Fairburn area and hopes the project addressing the infestation can be completed. Bob stated that he knows that some landowners are cutting hay with Hoary Cress in it which is contributing to the increase in the infestation. Kirsch indicated that he would follow-up on the project to be completed by D & C spraying and get information to landowners per haying.  

Grants:

Kirsch discussed the following items:

· A discussion was held on the 2011-2012 Hoary Cress Grant Project to manage Hoary Cress in the Fairburn area. Kirsch reported that he has not received a report from the contractor D & C Spraying per work progress. Kirsch indicated that the grant for $10,900.00 must be completed by 3/31/2012. Kirsch informed the Board that he will approach the State Weed Commission during the annual conference to request an extension to 5/31/2012.
Reports:

· Kirsch reviewed the completed Annual fiscal and Activity report for the Agriculture Department which were due 1/12. No comments.
· Kirsch reviewed the Discharge/Handling Response Plan for 2012.  

Equipment: 

· Kirsch and Wiese requested approval to purchase another UTV in 2012 which will be a requirement for Forest Service contracts. The Board agreed to the purchase the unit in January of 2012. Please note that the Board and Commissioners had approved the purchase of the UTV but $5000.00 was requested instead of the $12,000.00 actual cost for the unit. Kirsch indicated that he should be able to cover the increased cost under the budget without requesting a supplement. 
· Wiese provided a report on equipment repairs for 2011. Board members reviewed the report and were satisfied that the cost were low and agreed that keeping the fleet update has brought down repair costs.
· Kirsch requested $2000.00 from the 2012 budget to purchase two UTV trailers. Board members approved the purchase.

General Notes:

· Kirsch reviewed the travel request form, approval and schedule for the 2012 Weed & Pest Conference. Kirsch invited Board members to attend.
· Kirsch indicated that Samantha Nichols GF&P will be attending the next Board meeting possibly in April 2012.
· Kirsch discussed the County Plan of Action for 2012 and requested input from Board members.

· Kirsch presented the 2012 Memorandum of Agreement between the Board and Commissioners. Board members reviewed and signed off, to be forwarded to the Commissioners for approval.

· Tom B initiated a discussion on bio-control monitoring and releases. Kirsch informed the Board that the department will be conducting a survey and mapping program 04/2012 aimed at updating all sites in the county. Dave H. was briefed on bio-control management techniques. Bob W. discussed follow-up on bio-control sites in the county.

· Dave H. requested update on Salt Cedar in the county. Kirsch discussed recent projects and indicated that the county needs to re-assess infestations in 2012.

· Kirsch informed the Board that he has submitted the 2/14/2012 agenda to the Attorney Generals Open Meeting wed site.

· Elections were held for Board Chairman/Vice Chairman. Marty M. made a motion to continue current officers, Myron E. seconded, Board unanimously voted to have Earl S. continue as Chairman and Tom Barnes as Vice Chairman. Kirsch will continue as Secretary/Treasurer. 

· Kirsch discussed the meeting held in Hot Springs per Fall River and Custer County joint projects and thanked Board members who attended.
· Earl S. stated that he continues to have concerns about the department not spraying on private lands and feels more needs to be done per changing state statutes. The Board discussed the issue and felt that any petitions on the subject would be most effective coming from landowners not the county. The Board agreed that at this time it is necessary to continue to follow the State Attorney’s advice in the matter.
· Kirsch request Board members e-mail address to improve communication.
Meeting Adjourned: 3:35PM
