Custer County Weed & Pest Board Minutes:

Board Meeting: 12/13/2011 – 2:00PM 

Custer County Highway Department – Conference Room

Meeting called by: Bill Kirsch – Agenda posted on web site, Courthouse, Co. Shop, W&P Dept.

Facilitator: Kirsch

Note Taker: Wiese

Time Keeper: Wiese

Attendees:

Bill Kirsch – W&P Supervisor

Steve Wiese – W&P Field Supervisor

Tom Barnes – Board Member

Martin Mahrt – Board Member

Denny Selting – Board Member

Dave Hazeltine – Commissioner Rep.

Robert White – Board Member
Absent:

Earl Stombaugh – W&P Board Chairman

Myron Eggers – Board Member

Meeting Called to Order: 2:05PM

The Board welcomed Bob White as a new member of the Weed & Pest Board. The Board also welcomed Dave Hazeltine as the new Commissioner Representative.
Agenda/Topics:
Budget/Treasury:

Attendees reviewed the 2011 budget report ending 11/30/2011. Kirsch noted that 87% of the 2011 budget has been expended so far this year. Members reviewed budget items, no comments.
 Kirsch reported:

1. $184,735.91 expended so far this year.

2. $158,502.55 in revenues for 2011.
3. $26,000.00 in grant funding for 2011. 
Kirsch requested approval from the Board to utilize unused budget funds from 2011 for chemicals and equipment. Board approved the use of those funds.  

Kirsch reviewed the 2011/2012 Chemical Reimbursement Project:

· Custer County Commissioners/Weed Board agreed to expenditures.
· $13,603.41 reimbursed - $12,304.48 eligible for 2011/2012 grant - $1,056.65 not eligible for new grant, used existing grant funds.

· Conservation District paid $3,262.39 out of their grants account, $1,231.74 from new grant, $2,030.65 not eligible paid out of old grant money.

· There is $5,963.78 left in 201/2012/ grant for spring of 2012 projects.
· Bob W. inquired about which costs are covered under the project. Kirsch explained that just chemicals are covered not labor or equipment which is considered in-kind from landowners. 

Kirsch reviewed the 2011/2012 MPB Project:

· Custer County has met its target of $90,000.00 dispersed for landowner assistance, administration and labor equipment.
· Kirsch asked the Board for approval to continue MPB inspections under the Weed & Pest budget to assist State Forestry. The Board approved inspecting through December 2011.

· Kirsch informed the Board that all landowners who have been inspected by the County will get reimbursed for projects completed.

· Kirsch indicated that Title III grant has been billed $18,000.00 for labor and equipment.
· Marty M. and Tom B. asked about inspections on their property under the State Forestry Project. Kirsch reported that State Forestry is working down their list and will eventually get to them.

· Kirsch reviewed the various projects ongoing for MPB management.

· Kirsch is waiting to see how much funding will be available in 2012 for spraying and cutting.

· A discussion was held on possibly setting up a voluntary group to assist with MPB suppression. Generally the group felt that there would be safety, liability and training issues with such a project. 
· Kirsch reported that State Forestry will no longer accept new landowners and Custer County will end its reimbursement project 11/11.
Bob White requested clarification on the billing for the Hermosa Fairgrounds, 2011. Kirsch indicated that there was no labor charge just chemical cost per county policy. 
 No further discussion held.

Old Business/Minutes:

Minutes from the 10/11/2011 Board meeting were reviewed. No changes or amendments made on this date. Kirsch followed up on the following items:

· Kirsch complemented Tracy Kelly for the work she did on getting an opinion on Memos of Agreements between governmental agencies.    

No other items discussed.
Contracts:

· The group discussed Federal Forest Service work for 2012. Kirsch reported that the acres may be reduced but is not sure what the MOU will grant for acres.

· Discussion was held on possible DOT work in 2012, per the recent Attorney General opinion allowing Counties to enter into agreements with other government agencies. Kirsch reviewed the opinion and history for Bob W.  Kirsch indicated he would not know the status of work for DOT until next spring.
 Personnel: 

The following items were discussed:

· Kirsch briefed the Board on upcoming recertification and training schedule and costs. The Board approved funding. 

· Kirsch went over reduction in staff and requirements for MPB work.

· No other items discussed. 

Prairie Dog Season 2011:

· Kirsch reported that he has received the Game Fish & Park list for prairie dog control, 2011. Bob W. indicated that he is on that list but has not been treated yet. 
Enforcements:

· Kirsch indicated that most of the enforcement work was completed by landowners. Kirsch explained that it is difficult to pressure landowners on completing work within 30 days as the Commercials sprayers were unable to complete the work because of work loads or conditions. 
· Bob W. indicated that he has found more Hoary Cress in the Fairburn area and hopes the project addressing the infestation can be completed. Bob stated that he knows that some landowners are cutting hay with Hoary Cress in it which is contributing to the increase in the infestation. Kirsch indicated that he would follow-up on the project to be completed by D & C spraying.  
Grants:

Kirsch discussed the following items:

· A discussion was held on the 2011-2012 Hoary Cress Grant to manage the listed weed in the Fairburn area. Kirsch reported that he has not received a report from the contractor D & C Spraying on progress of work. Kirsch indicated that the grant is for $10,000.00 and work must be completed by 3/31/2012. 
Reports:

· Kirsch indicated that he is working on the annual fiscal and activity report for the Agriculture Department due 1/12.
Equipment: 

· Kirsch and Wiese requested approval to purchase UTV’s which will be a requirement for Forest Service contracts. Kirsch indicated he will assess buying one unit with surplus budget funds from 2011 and has been approved for one unit in the 2012 budget. Kirsch indicated that he will be trading in two of the older ATV units and updating trailers to accommodate UTV’s.
· Wiese will provide a report on equipment repairs for 2011.

General Notes:

· A short discussion was held on the EPA General Permit.
· Kirsch indicated that Samantha Nichols GF&P was unable to attend this meeting but will attend the next meeting.

Meeting Adjourned: 3:25PM
