Custer County Weed & Pest Board Minutes:

Board Meeting: 04/10/2012 – 2:00PM 

Custer County Highway Department – Conference Room

Meeting called by: Bill Kirsch – Agenda posted on web site, Courthouse, Co., AG open meeting site, Shop, W&P Dept.

Facilitator: Kirsch

Note Taker: Wiese

Time Keeper: Wiese

Attendees:

Bill Kirsch – W&P Supervisor

Steve Wiese – W&P Field Supervisor

Tom Barnes – Board Vice Chairman - absent

Martin Mahrt – Board Member

Dave Hazeltine – Commissioner Rep. - absent

Robert White – Board Member

Earl Stombaugh – Board Chairman

Myron Egger – Board Member

Denny Selting – Board Member
Meeting Called to Order: 2:01PM

The Board and Speakers made introductions.  
Agenda/Topics:

Speakers:

Samantha Nichols presented information on GF&P projects in Custer County, addressing noxious weeds and MPB. Samantha handed out flyers on treatments in the wildlife areas, 2011. Samantha indicated that GF&P feels that there should be more communication with local entities. Board appreciated the presentation and the goal of keeping communication open with GF&P.

Carson Engelskirger and Dan Buhler representatives from the Black Hills Timber Industry presented information on industries perspectives on the Mountain Pine Beetle infestation in the Black Hills. The Board expressed support for the perspectives presented and content of presentation.
Budget/Treasury:

Kirsch briefly reviewed current budget status indicating no significant deviation from previous years, at this point of the budget year. 
Kirsch informed the Board that he will be working on the 2013 budget and will keep the Board current on projections. Kirsch indicated that he may have to include funding for MPB work.
Old Business/Minutes:

Minutes from the 12/13/2011 Board meeting were reviewed. No revisions suggested on the draft minutes. Items discussed:

· Kirsch informed the Board that the department will not be working on DOT ROW this summer. Kirsch indicated that DOT has decided to put ROW work out for bids; the county is not allowed to participate in the bid process.
· Kirsch indicated that he met with the State Weed Commission and has been granted an extension on the grant addressing Hoary Cress in the Fairburn area. The extension will expire 05/31/2012. Kirsch reported that the contractor has promised to place a high priority designation on the project.

· Wiese informed the Board that another UTV was purchased along with two trailers. Kirsch indicated that the department will now meet Forest Service guidelines for years to come.
· Kirsch held a discussion on the 2012 bio-control survey/mapping project. The department will work with the Conservation District on the project.
· Kirsch reported that the department surveyed the Elk Mountain area for a reported Salt Cedar infestation. The findings are pending.

· Kirsch informed the Board that the department will be completing a prairie dog mapping project in 2012. 

No other items discussed.
Contracts:

· Kirsch informed the Board that DOT will be letting out bids for ROW this year which the Department cannot bid.

· Kirsch reported that he has signed the 2012 Black Hills National Forest contract. The contract is for 697acres at $100.00 per acre. Kirsch indicated that there will probably be more acres as the year progresses.

· Kirsch indicated he has not heard from other entities on work in 2012.  
 Personnel: 

The following items were discussed:

· Kirsch explained staffing costs for MPB and the possible impact on 2012/2013 budget.

· Kirsch reviewed 2012 staffing needs. Kirsch informed the Board that he will not be posting positions as last years staff has indicated that they will be returning this year. Kirsch and Wiese reported that they will be running five full time staff and two part-time staff that include the supervisor positions.

· Kirsch requested that the Board review and give a recommendation to the Board of Commissioners on raises for supervisory staff. Kirsch indicated that other supervisors in the area are making $40,000.00 t0 $60,000.00 annually. Kirsch indicated that one supervisor is making a $6,000.00 per month bonus for MPB work. Kirsch indicated that he has been with the department for 8 years and is making near the amount that a supervisor in an adjacent county is making for one year service. Kirsch also requested and increase to $14.00 per hour for the Field Supervisor position. Kirsch indicated that the department has increased its activity level over the past three years including MPB, grasshopper project, enforcements, bio-control, prairie dogs, special projects contracts… Kirsch also reported that the department has increased its administrative work load, major projects, with no office support staff. The Board agreed to assess the request.
· Kirsch reported that all staff has certifications and licenses.

· No other items discussed. 

Prairie Dog Season 2012:

· Kirsch reported that prairie dog enforcements are underway and the department will be conducting a survey with GPS equipment this summer.
Grasshoppers 2012:

· Kirsch explained that if the dry conditions continue this spring and summer there is a possibility of a large infestation.

· Kirsch reported that there will be a presentation on grasshoppers during the open house on 4/28/12. The State Agriculture Department/APHIS will be on hand to demonstrate the new sprayer equipment and answer questions.

· Kirsch indicated that he has contacted the SA office per developing an agreement with landowners to use the grasshopper equipment. The equipment was purchased under a grant. A department ATV is utilized as the carrier unit.

Enforcements:

· Kirsch informed the Board that landowners are requesting that the department do enforcements on MPB infestations within the county. Kirsch indicated that he has requested an opinion from the SA office on the subject. Kirsch informed the Board that enforcing MPB would add a lot to the departments work load and it may be difficult to legally force landowners to treat because MPB is a native species/proof of movement.
· Kirsch indicated that the department will be surveying the county for prairie dogs and tracking the information with GIS/GPS. This should improve the enforcement process. 
· Kirsch and Wiese discussed a recent referral from the BHNF office in Newcastle on Salt Cedar in the Elk Mountain area. Wiese indicated that the department will follow up with an inspection. The department will also conduct a survey along the Cheyenne River in Custer County. Kirsch informed the Board that a survey was completed two years ago and follow up is needed.   

Grants:

Kirsch discussed the following items:

· Kirsch informed the Board that he met with the SD State Weed Commission and they granted an extension per the Hoary Cress grant. The contractor has indicated that she will complete the project by the new deadline of 5/31/2012.
· Kirsch reported that he has received a $5,200.00 grant from the SD Agriculture Department/SD Weed Commission.

Reports:

· All required reports finished and turned in.  

Equipment: 

· Kirsch and Wiese indicated that all new approved equipment has been purchased.

· Wiese reported that he will begin getting equipment ready for the summer spray season.
General Notes:

· Kirsch handed out flyers on the Weed & Pest Open House scheduled for 4/28/2012. Kirsch invited the Board Members to attend.
· Kirsch reviewed the Custer County Weed & Pest Plan of Action for 2012. No amendments suggested by the Board.
· Kirsch discussed the five year plan and requested that Board members review and submit suggestions.

· Kirsch indicated that the Board of Commissioners has reviewed and signed off on the 2012 Memorandum of Agreement.

· A discussion was held on the survey projects for 2012 including: prairie dogs, bio-control, enforcements and Forest Service.

· Kirsch requested volunteers for the BHF National Advisory Board. Marty M. indicated that he may submit an application.

· Tom Barnes was nominated and elected to serve as the SISMA representative from the Board.
· The Board reviewed and signed the Resolution Supporting the Black Hills Regional Mountain Pine Beetle Strategy. The Board of Commissioners will review and sign 4/18/2012.

· Kirsch surveyed the Board about changing the meeting times from 2:00PM to earlier in the day. Board voted to keep the current meeting time.

· Kirsch indicated that he has submitted the W&P department article for May to the Custer Chronicle.

· Kirsch informed the Board that Paul N. from the Pleasant valley area has organized a landowner meeting to be held on 5/5/2012, particulars forthcoming. Kirsch will be discussing the department’s role within the county.

· Kirsch discussed the upcoming annual calibration meeting, 05/04/2012. Kirsch indicated that chemical representative Bill Walker will be conducting a class on calibration and department staff will calibrate all spray equipment for the 2012 spray season. Kirsch also discussed the possibility of holding a calibration class at a later date for landowners.  

Meeting Adjourned: 4:53PM
