CUSTER COUNTY COMMISSIONER’S 
Special Meeting

    April 13, 2012

Chairman Bies called the meeting to order at 8:00 a.m. with the Pledge of Allegiance. David Hazeltine, Jim Lintz, Phil Lampert, Mark Hartman, Tracy Kelley, State’s Attorney and the Auditor were present.

The Board moved to approve the agenda as presented. Motion carried. In the following proceedings, all action taken was first duly moved and seconded, received a unanimous vote of the Commissioners without dissenting vote or abstention, unless otherwise stated.

Declaration of Conflict of Interest-None declared.

Cheyenne River Bridge Funding
The funding of the Cheyenne River Bridge was discussed. The projected cost of the project is $3.5 million dollars.  Two options are available to the county to pay for the estimated 20% match in the amount of $700,000.00 that the county is responsible for.  One option is an interest free Statewide Infrastructure Bank (SIB) Loan which must be paid back with only local funds over a period of years. Only non-federal funds can cover the match for the Cheyenne River bridge project and STP funds cannot be used to pay back this loan. 

The second option is an exchange where the State empties the federal portion of the county’s STP account, exchanges those federal funds with state funds, and passes the state funds to the county for use in paying the match. An estimated balance of STP funds available to Custer County at the end of 2013 is $852,302.94. The funds remaining after paying the county’s match will stay in the Highway Fund and will be used for gravel expenses.

The Board moved to go with option 2, to use STP funds to pay off the Cheyenne River bridge match. Motion carried.  
Fire Ban

Director of Emergency Services, Mike Carter, will send a letter to the Angostura Irrigation District allowing them to burn the dry grass in the ditches as long as they accept all liability from the action.   

Executive Session- Negotiations 
Action was taken to go in and out of executive session for negotiations.  The session began at 9:06 a.m. and adjourned at 9:30 a.m.  No action taken. 
-Chairman Bies adjourned the meeting at 9:45 a.m. with the next meeting being held April 18th, at 8:00 a.m. in the Commissioner’s Room in the Custer County Courthouse.
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