Custer County Commission Budget Meeting (Monday, 7/10/17)

Members present

Travis Bies, Phil Lampert, Mark Hartman, Jesse Sorenson, Jim Lintz
A. Meeting was called to order at 8:00 AM

Pledge of Allegiance

B. 2018 Budget Discussion

1. Mike Carter 
a. Emergency Management, Search & Rescue, Firefighting
· Increase in advertising for public service announcements

· Increase in repairs/maintenance for vehicle and radio repairs

· Increase in travel to maintain current expenses

· Increase in other expenses to replace radios due to p-25 standards.  Looking for grant funding to help with these costs that would be around $80,000 for the county.  The state of South Dakota has not set the deadline for this conversion yet.  It has been noted that the government will not be providing the radios; it will be up to the individual agencies.

b. Search & Rescue

· Increase for fuel and increase for radios for conversion

c. Firefighting

· No change in funding.  Volunteer numbers have been decreasing and costs have increased.

· Hermosa, Keystone and Hayward are in the processing of combining due lower numbers. 

2. Robert Skinner – Courthouse Building 101 and 250, Principal

· Increase due current expenditures.  Looking at new front doors for $6,000 and the purchase of a new snow blade.  They will surplus three vehicles and a skid loader to help pay for the new snow blade.

3. Terri Cornelison – DOE

· Other expenses of $500 will be used for the GPS system.

· Books have been reduced to $500 due less need.

4. Doris Ann Mertz – Library

· Increase in professional fees for current subscription costs.

· Elimination of the summer reading program budget item due to not receiving the state funding.

· Looking at reducing the utilities cost for the East Annex by changing the internet provider.

5. Troy Schmidt  
a. IST

· Increase in utilities due to Golden West bills being coded correctly.
· Reduction in professional fees and software for tightening of the budget.

b. Computer

· Tyler fees are being transferred to the departments.  This helps reflect a truer picture of each department.  

· Accounts Payable has corrected the way the Golden West bills were being coded which results in a reduction in utilities.

· Increase in software due to firewall expenses which occurs every 3 years.

· Reduction in equipment due to lower numbers of PCs that need to be replaced this next year.

6. Gary Woodford 

a. Highway
· Increase of 3% in insurance, repairs/maintenance, supplies, utilities, and other expenses.
· Decrease in rental due to not having to rent equipment for some projects.

· Increase of $50 in both advertising and travel/conference to reflect closer to current expenditures.

· Left machine/furniture the same since they will be rebuilding a plow which costs $120,000 compared to the new price of $300,000.

b. Weed & Pest
· Increase in advertising for letters to all tax payers notifying them of their duty to take care of their weeds.

· Decrease in gas, oil and tires, and travel/conference to reflect closer to current expenditures.

· Leafy Spurge is really bad this year.  The forest service and parks have been doing a really good job on keeping up this.
7. Dawn McLaughlin – Treasurer
· Increase in professional fees for Tyler fees that are being transferred to the departments.

· Increase in supplies related to postage and ink costs.

· Increase in license supplies which are reimbursed back to the county.

· Lampert questioned why there is such an increase in salaries.  McLaughlin says that this is due to hiring another person in the Treasurer’s office.  They currently have a staff that is doing accounts payable for 20 hours a week for the Auditor’s office.  

8. Tracy Kelley – State’s Attorney

· Increase in professional fees for labs related to drug tests.
· Increase in supplies for handouts that we have been getting from the Attorney General Office which we are going to have to start paying.

· Slight increase in books related to the law library.

· The shredder in State’s Attorney office is on its last leg.  They are going to continue to try to make it last.

9. Marty Mechaley  
a. Sheriff

· After the 2017 budget was approved they were approved for an additional deputy.  They would like to hire a civilian in place of one deputy.  This would allow him to give the Sheriff’s department employees more money which would end up saving the county money in the long run.  They would be able to hire deputies at a higher rate to get new hires that are already certified.  This would eliminate having to send them to Pierre for four months of training.  Each new hire is also required to have two months of local training.  It is much more cost effective for the county to keep employees and pay them more than have to hire new employees and train them.
· Mechaley would like to start the Administrative Assistant/24-7 Technician at starting dispatch wage since they would be required to work some nights, holidays, and weekends.
· Two staff is needed when they have to transport someone to Yankton.  Regional will not evaluate and then commit an individual based on mental health. 

b. Prisoner Care

· Switched some money around to better reflect actual expenses.

· Mechaley gets multiple calls on services that prisoners are asking for.  He monitors these very closely to help eliminate costs.

· The Sheriff’s office is constantly looking to save money in various ways.
c. Emergency Line
· Dispatch’s radios are obsolete, Mechaley is hoping to replace them with year-end funds so little would be needed out of next year.  This would be around $11,000.

· Reduction in computer software.
d. 24/7 Sobriety
· Slight change in this program but it pays for itself with fees that are charged to participants.

10. Teri Morgan
a. ROD

· Increase in professional fees of $4,100 for Tyler fees being transferred from computer.

· Reduction in other expenses and books as these are no longer needed.

b. ROD M&P funds
· $20,000 to purchase a bookeye scanner.  This fund currently has $35,000 which has to be used for technology items in ROD.
11. Jana Virtue – Veteran Service
· Increase in supplies due to need in outreach materials.

· Travel increase to reflect current needs.

· Increase in other expenses for updated 38CFR.  This must be updated every 2 years.

· Increase in furniture to replace current office chair.

· Increase in software to reflect current charges.

· Position requires some work on various holidays.  Should supplemental pay be added into salaries?
12. Rex Harris – Planning
· Reduction in salaries for one part-time staff.  It is going well with current staff but they are not always able to attend trainings.  Dani is able to do many inspections so Rex is able to stay in and perform office work.
13. Tim Holland – Human Resource
· Increase of $5,000 in professional fees for possible outside legal fees.
· Reduction in advertising costs since vacant positions are billed to the departments.

· Left continuing education the same as last year for extra trainings for all departments.
· Furniture budget will be used to purchase filing cabinets to include a fire proof cabinet.
14. Public Works – Animal Control, Civil Air Patrol, Food Pantry, Black Hills Works, Museum, Senior Citizens, Custer YMCA, County Fair, WEAVE, Custer Housing, Senior Meals, CASA, Courthouse Art Gallery Committee, Mental Illness Board, Mentally Ill, Support of Poor, Coroner
· No change in any of the above areas except for a $500 reduction in Courthouse Art Gallery Committee

15. This may be the last year that Custer Housing will receive funding since they are back on the plus side.  The county money is used to pay attorney fees.  
16. Conservation, Extension 
· No change 
17. Commission – reduction in insurance and supplies to meet current expenses.   Contingency – left the same as last year 
18. Election – based on 2014 election cost with slight increase for supplies due to price increases
19. Auditor – decrease in personal services for going from 4 staff to 3 staff.  Increase of $10,500 in professional fees related to Tyler fees being transferred from computer.
20. Mark Stites – Airport

· No change from last year.
· Fuel for this year may increase due to fire season.  As of 6/30/17 the airport has had $40,000 in fuel costs for the year and $54,000 in revenue.

· Currently working with GFP to remove deer that has gotten into the fence.
21. Court, Nurse
· Waiting on request.
22. Cash
· General cash is estimated to increase at year end but the majority of others are showing a decrease.  Overall a decrease of almost $600,000.
C. Adjourn

Motion by Lampert and seconded by Sorenson to adjourn the meeting at AM. The next meeting will be at 8 AM July 12, 2017, in the Commissioners’ Room in the Custer County Courthouse.

_____________________________

Travis Bies, Chairman

Attest:

Dawn McLaughlin, Custer County Treasurer
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