CUSTER COUNTY COMMISSIONER’S AGENDA
May 11'", 2011

8:00- Pledge of Allegiance Approve Minutes
Adopt Agenda Declaration of Conflict of Interest

8:00 — 8:15 Department Heads-2012 Budgets

8:15 - 8:30 Gary Woodford, Highway Superintendent
8:30 — 8:35 Highway Bids - Road Stabilization Products
8:35 - 8:50 Mike Fleming-Canyon Rim Ranch

8:50 — 9:00 Break

9:00 — 9:15 Rick Wheeler, Sheriff -Personnel
9:15-9:30 Lynn Koland, USFS- Vestal Springs Project

9:30 — 9:45 Caron Engelskirger- BHF Resource Association
Resolution for Declaring Emergency —Pine Beetles

9:45 -10:00 Ken Irwin- Human Resources

10:00— 11:00 Work Session

Mail Call Meeting Schedule

General Business Human Resources

Vouchers Committee Meeting Reports
Monthly Reports Custer County Airport

Indigent Wild Fire Protection Plan Resolution
Travel Requests Grazing Lease

Abatements SDSU Extension Service

Surplus CCHR Resolution

Unfinished Business
New Business

11:00- 11:15 Steve Baldwin, Search & Rescue
Next Meeting May 25" and June 8", 2011

At the conclusion of the Commission Meeting the Commissioners will tour the Custer
County Search & Rescue Facilities




