CUSTER COUNTY

Custer County Commission
Final Budget Hearing
Wednesday, September 24, 2025
420 Mount Rushmore Rd.
Commission Meeting Room
Custer, SD 57730

A. Call to Order at 8:30 AM
1. Pledge of Allegiance

B. Approve Agenda

C. Finance Office
1. Resolution 2025-24 Adoption of 2026 Budget

D. Human Resources
1. Discuss Annual Employee Performance Reviews

E. Auditor
1. Approve rescheduling Commission meeting dates as follows:
a) move 12-3-25 meeting to 12-10-25.
b) move 12-17-25 meeting to 12-30-25.

F. Public Comment

Meetings of the Board of Commissioners are open to the public. The audience will
be allowed to comment on specific agenda items during the time allotted on the
agenda for those items, according to established procedures of the Commission.
This is a time for members of the public to express concerns or discuss issues
having relevance to the County. Anyone wishing to address the Commission during
this time shall be asked to identify themselves. The number of presentations and
time allotted to individuals may be limited by the Chairman and individuals shall
refrain from discussing personalities. The Chairman, at his discretion, may
recognize patrons at other times during the Board meeting. No action will be taken
by the Commission on any issue raised without being first placed on a future agenda,
by the Commission, to allow for proper notice.

G. Adjourn
1. Adjourn the meeting

Next Meeting Date: October 8, 2025

Custer County fully subscribes to the Americans with Disabilities Act. If you desire to
attend this public meeting and are in need of accommodations, please notify the
Commissioners’ Office at (605) 673-8173 at least 24 hours prior to the meeting so that
appropriate services and auxiliary aids are available.
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