CUSTER COUNTY

Custer County Special Commission Meeting
Thursday, December 18, 2205
420 Mount Rushmore Rd.
Commission Meeting Room
Custer, SD 57730

Call to Order at 9:00 AM
1. Pledge of Allegiance

Approve Agenda

Consent Agenda
1. Approve Vouchers

Conflict of Interest Declarations

Sheriff’s Office/Communications
1. Approve new hire Patricia Huber with a start date of 12-21-25 at an uncertified rate of
$22.86. This is a full-time, fully benefitted position.

Human Resources
1. Approve 2025 stipend in the amount of $5,000 for Maintenance Supervisor, Joseph
Panza.

. Finance Officer

1. Acknowledge resignation of Deputy Treasurer Karen Hicks as of 12-17-25.

2. Approve consolidation of Accounts Payable duties within the Auditor’s office.

3. Approve moving Deputy Auditor Natasha Ufen from Auditor’s office to Treasurer’s
office.

4. Acknowledge elimination of Float Position in Auditor’s office as of 1-1-2026.

Sheriff’s Department
1. Law Enforcement Contract.

Commission

1. Authorize Legal Counsel to reach out to SD Board re: geographical names for ruling
re: Squaw Creek Road.

2. Discuss East Custer Ambulance District.

Executive Session

1. Executive Session as per SDCL 1-25-2(3) Contract/Legal
Adjourn

1. Adjourn the meeting

Next Meeting Date: Tuesday, December 30, 2025.

Custer County fully subscribes to the Americans with Disabilities Act. If you desire to attend this
public meeting and are in need of accommodations, please notify the Commissioners’ Office at
(605) 673-8173 at least 24 hours prior to the meeting so that appropriate services and auxiliary
aids are available.



